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TRANSFORMING HK THROUGH INNOVATION AND 
ENTREPRENEURSHIP

BY CINDY CHOW
EXECUTIVE DIRECTOR, ALIBABA ENTREPRENEURS FUND



TRANSFORMING HK THROUGH INNOVATION AND 
ENTREPRENEURSHIP

Challenge 1 
Community Support to innovation and entrepreneurship is still low
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Major Innovation & Technology 
development milestones
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2015
Ø Innovation and Technology 

Bureau formed to facilitate 
government’s I&T development 
strategy

Ø Alibaba Hong Kong 
Entrepreneurs Fund founded 
with the mission to support 
Hong Kong young people in 
pursuit of their dreams

Ø MIT Hong Kong Innovation 
Node launches, with the goal of 
enriching Hong Kong students’ 
entrepreneurship knowledge 
and skills

2016 2017

Ø First WeWork space opens in 
Hong Kong

Ø Innovation and Technology 
Venture Fund (ITVF) for co-
investing in start-ups between 
private venture capital and 
government announced

Ø Sequoia Capital launches Hong 
Kong X-Tech Startup Platform, 
aiming to support local 
technology innovations

Ø Artificial Intelligence Society of 
Hong Kong and Fintech 
Association of Hong Kong 
launch

Ø Government identifies four 
priority sectors of Artificial 
Intelligence, Biotechnology, 
Fintech and Smart City for I&T 
development

Ø Government publishes the Hong 
Kong Smart City Blueprint, 
setting out plans to make Hong 
Kong a world-class smart city 
within five years

Source: 2019 KPMG survey analysis P.41
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2018
Ø HKAI Lab opens at Hong Kong 

Science and Technology Park 

Ø Hong Kong Stock Exchange 
introduces new listing rules for 
companies in emerging and 
innovative sectors

Ø Faster Payment System (FPS) 
introduced, providing opportunities for 
innovation in the fintech sector

Ø InnoHK R&D clusters focusing on 
healthcare technologies and 
AI/robotics established at Hong Kong 
Science and Technology Park

2019 2020-
Present

Ø Additional HKD 28.5 billion allocated to 
I&T sector initiatives in the 2019/20 
Budget

Ø Greater Bay Area Outline 
Development Plan Published

Ø Hong Kong SAR government awards 
its first virtual banking licenses

Ø Mainland-Hong Kong Joint Funding 
Scheme opens for applications, 
inviting applications for biotechnology 
and artificial intelligence projects

Ø First phase of Hong Kong’s 
planned commercial 5G 
network due to be rolled out

Ø Hong Kong SAR 
government’s data analytics 
platform to become 
operational

Source: 2019 KPMG survey analysis P.41

Major Innovation & Technology 
development milestones



Overall China City Ranking
Start-up Ecosystem Ranking 2020
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*According to the report methodology, a startup is any new business that applies an innovative solution such as either technological or a unique business model. 
Service providers and local directories will not be regarded as startups, and will not be measured. Any unicorn or public traded company valued at above $1Billion should not 
be considered a startup also. 

Measuring Criteria 

Source: StartupBlink Ecosystem Rankings Report P.22



Fintech ranks as Hong Kong’s strongest 
innovation sector with other areas requiring more support
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Is Hong Kong well 
positioned as an 

innovation hub?

67%
Fintech

45%
Artificial 

Intelligence

48%
Smart City

36%
Biotechnolog

y 38%
sufficient 

support for 
STEAM 

Only Fin-tech category is over 
50%

Source: 2019 KPMG survey analysis P.15
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Ø Financial ambition, community 
support and access to capital are 
areas requiring most improvement

Ø Strong positive perception for skills 
and risk acceptance

Ø Optimistic outlook on all factors

Entrepreneurs’ perception of the ecosystem

Source: 2019 KPMG survey analysis P.11
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Ø Community support for 
entrepreneurs needs improvement

Ø Entrepreneurial skills forecasted 
to improve in the future

Ø Hong Kong perceived as less 
favorable as a start-up location in 
the future

Student perception of the ecosystem

Source: 2019 KPMG survey analysis P.11



Success stories and role model to 
encourage entrepreneurship 
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Source: 2019 KPMG survey analysis P.22



More support from family and friends 
needed to encourage people to become entrepreneurs
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Source: 2019 KPMG survey analysis P.23



TRANSFORMING HK THROUGH INNOVATION AND 
ENTREPRENEURSHIP

Challenge 2
Slow Government Administration which hinders the development of I&T

(E.g school curriculum is still very outdated & Lack of training to teachers.)
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Fragmented R&D Funding Sources in Hong Kong
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Source: Our Hong Kong Foundation Science & Technology Innovation Report P.20



Establish an Overarching Research and 
Development Foundation
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Source: Our Hong Kong Foundation Science & Technology Innovation Report P.20 



More still needs to promote the
development of STEAM in Hong Kong
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Source: 2019 KPMG survey analysis P.35



Talent cultivation and retention
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Ø Talent cultivation and 
retention remains a key 
development area for Hong 
Kong.

Ø There is a need to develop 
more local talent and keep 
local talent in Hong Kong.

Source: 2019 KPMG survey analysis P.34
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Challenge 1: Lack of Locally-
trained Research Talents

Challenge 2: Deficiency in 
the Technology Talent 

Admission Scheme 

CHALLENGE

Recommendation 1: 
Increase the number of 
Research Postgraduate 

Students

Recommendation 2: Relax 
eligibility requirements for 

the Technology Talent 
Admission Scheme

RecommendationCurrent Situation

Most PhD students in high-demand 
fields in Hong Kong are from mainland 
China, while local students studying in 
this area tend to seek employment 
opportunities in mainland. There is a 
need to develop more local talent and 
keep local talent in Hong Kong.

Source:2019 KPMG survey analysis P.35 & Our Hong Kong Foundation Science & Technology Innovation Report P.3, 4  

Building the R&D Talent Pipeline



TRANSFORMING HK THROUGH INNOVATION AND 
ENTREPRENEURSHIP

Challenge 3
Lack of insight and consideration of embracing opportunities in GBA and Mainland
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Top-ranked places to start a business
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Source: 2019 KPMG survey analysis P.17



Increasingly confident that Hong Kong 
start-ups can make a difference in China 
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Source: 2019 KPMG survey analysis P.20



Outline Development Plan for the 
Guangdong-Hong Kong-Macao Greater Bay Area (GBA)

(published by China’s State Council in February 2019)
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Create an open 
community for 

coordinated innovation 
in GBA Region

Enhancing environment 
for innovation in the 

GBA Region

Ø Facilitate cross boundary and regional flow of innovation 
elements such as talents, capital, information and technologies, 
and jointly develop a GBA big data centre as well as platforms 
for international innovation.

Ø Encourage higher education institutions, R&D institutes and 
enterprises from other regions to participate in events on 
innovation and technology in GBA.

Ø Allow eligible higher education and R&D institutes in Hong 
Kong to apply for Mainland technology projects, government 
grants and relevant funding

Ø Enable Hong Kong institutes in Guangdong to enjoy the same 
treatment as other Mainland institutes, enjoy various national 
and provincial policies in support of innovation, and 
participation in Mainland technology programmes. 

Source: 2019 KPMG survey analysis P.38, Outline Development Plan for the 
Guangdong-Hong Kong-Macao Greater Bay Area Section 4 



Cooperation opportunities between 
R&D Centers and GBA Industries
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Purpose

Ø Produce synergy by creating and maintaining 
a long-term and strategic partnership 
between GBA cities and different R&D 
centres.

Ø High education institutions and R&D 
institutes jointly develop quality collaborative 
platforms for coordinated innovation, and 
promote commercial application of 
technological achievements. 

Source: Our Hong Kong Foundation Science & Technology Innovation Report P.53, Outline Development Plan for the Guangdong-Hong Kong-Macao Greater Bay Area Section 4 
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MISSION
Helping Hong Kong ENTREPRENEURS and YOUNG PEOPLE realize

their dreams and vision for a Hong Kong that is vibrant and
engaged regionally and globally
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Savio KwanJoe Tsai Allan Zeman Bernard Chan Cindy Chow

Board Of Directors



Alibaba Entrepreneurs Fund

Alibaba 
Entrepreneurs 

Fund (AEF)

ENTREPRENEURSHIP 
EDUCATION

INVESTMENT 
PROGRAM

Advocating 
Entrepreneurship & 

Innovation

Nurturing TalentsInvesting in Startups

ALIBABA 
EMPOWERING 
HONG KONG 
ENTREPRENEURS 
AND YOUNG 
PEOPLE

Alibaba Group 
pledged HK$1bn

to establish AEF in 
Hong Kong.
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Business
growth

Investment profitPlough back to AEF

Investment

Startup

A NOT-FOR-PROFIT initiative
and EVER-GREEN

support to Hong Kong startups
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UNIQUE MODEL

CONFIDENTIAL



PORTFOLIO OVERVIEW FY2020

All figures are based on AEF's aggregated data as of March 31, 2020 unless otherwise stated.
✽Over the 12-month period ended March 31, 2020
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27
Startups

PO
RT

FO
LIO

14
New Investments in 

FY2020*

5
Follow-on Investments* 

1
Realized Investment 



SUPPORTING INNOVATION

§ Cutting-edge technologies and expertise
§ Commercialize new inventions
§ Build a vibrant entrepreneurship culture

§ Networking opportunity
§ Quality feedback from experts
§ Opportunity to exchange ideas, inspire 

and collaborate with others

HKAI LAB
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JUMPSTARTER is a not-for-profit initiative curated by Alibaba Hong Kong Entrepreneurs Fund. 
Our goal is to build, empower and jumpstart Hong Kong’s startup ecosystem by bringing 

entrepreneurs, investors, corporates and public together, and transform Hong Kong into a leading 
hub for global innovation and technology. 

JUMPSTARTER 2020 (jumpstarter.hk) is the world’s largest online pitch competition and most 
rigorous startup event. We have brought together corporates, investors and media to connect with 

startups online. 

MEDIA

INVESTORS CORPORATES

STARTUPS
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JUMPSTARTER 2020 by the Numbers
JUMPSTARTER 2017 & 2019 @ Hong Kong

Hong Kong Pitch Competition & Global DEMO Day

12,000+
Attendee

730+
Startups

900+
Investors, Corporates 

& Industry Experts

120+
Media

70+
Speaker, Judges 

& Experts

100+
Startup Showcase

800+
Business Matchmaking Arranged

100+
Media Coverage 

Generated

JUMPSTARTER 2020 Global Pitch Competition
& The World’s Largest Online Pitch Contest

20,000
Fans & 

Supporters

100
Regions & 
Countries

400+
Online Show 
Time (Mins)

115+
Supporting 

Organizations 

150+
Media 

Coverage

8 Offline Semi-Pitches Around the World

Shenzhen Kuala 
Lumpur

London San 
Francisco 
Bay Area

Toronto Hong 
Kong

Beijing Shanghai
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BENEFITED

240+
STUDENTS SINCE 2016

AT HK 
STARTUP

Experience the real life 
in working at startups

Page 10

TALENTS NURTURING

AT ALIBABA
Gain exposure to the 
latest technology and 

China’s dynamic 
business environment
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The figure is based on AEF's aggregated data as of March 31, 2020 unless otherwise stated.



TALENTS NURTURING

§ Creativity 
§ Self-Motivation
§ Communication
§ Collaboration

Alibaba Entrepreneurs Fund Page 31CONFIDENTIAL



Jack Ma
Founder of Alibaba Group

“We always believe that
the best way to do
philanthropy is combing 
the heart with the
commercial approach.”
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INNOVATE • DREAM • SHAPE THE FUTURE
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Download full 2019 report

Thank you !

2020 KPMG Survey
**Survey for Corporate**


